South Coast Business Awards 2021

Category Criteria

Business of the Year Award —

The Business of the Year Award will be chosen from the shortlisted businesses in each award category. It
will be the best of the best, the business which stands out from the rest. To win, a business will need to
show a very strong overall performance during the last year.

The judges will be looking for a business which has:

* Aclear business strategy.

* Strong financial management and performance.

* Clear signs of growth and development.

* Has overcome its’ challenges to get ahead of its competitors.

* Asustainable philosophy, towards its people, its profit and the planet.

* Demonstrated a strong commitment to the Solent region.

* Provided evidence of positive change in the last 12 months or identified a strategy for change in
the next 12months.

Small Business Award —

This award will be presented to a dynamic company with less than 25 employees and a turnover of less
than £5 million, which demonstrates all round excellence in business. Businesses must be trading for at
least 18 months.

The judges will be looking for:

* Commercial success, growth and achievement.
* Future objectives for the growth of the business.
* Innovation and creativity.

* Provided evidence of positive change in the last 12 months or identified a strategy for change in
the next 12months.

New Business Award (started in the past 2 years) -

The award recognises a new business started within the past two years whose existing success has set the
ground work for the business to grow, flourish and move into a position of longer-term sustainability.

The judges are looking for:

e Aclearly conveyed business idea.

e Specific achievements.

e Opportunity for business growth and development.

e Provided evidence of positive change in the last 12 months or identified a strategy for change in the
next 12months.



Mid-Large Business Award —

This award will be given to an outstanding business employing more than 25 employees with a turnover of
at least £5 million, which demonstrates scale up growth and all-round excellence in business. Businesses
must be trading for at least 18 months.

The judges will be looking nominees to show evidence of delivering:

* Commercial success, market leading growth and strong financial performance.

* High levels of staff engagement.

* Innovation and creativity in products, services or processes.

* Provided evidence of positive change in the last 12 months or identified a strategy for change in
the next 12months.

Business and the Community Award —

This category recognises businesses that have made an outstanding contribution to the South Coast
community.

The judges will be looking for:

* Evidence of helping improve their local community.

* A company which can demonstrate plans to develop the business to incorporate further
community involvement.

* Innovation and creativity.

* Provided evidence of positive change in the last 12 months or identified a strategy for change in
the next 12months.

Innovation Excellence Award —

This category seeks to highlight organisations that have identified new products or services and
successfully brought them to market or adapted an existing product for a new market.

The judges will be looking for:

* Research and development of new ideas.

* Explanation of the innovative products or services.

* Evidence of improvement in commercial performance and operational effectiveness.

* Provided evidence of positive change in the last 12 months or identified a strategy for change in
the next 12months.



Service Excellence Award -

This award is in recognition of companies with a genuine and innovative focus on customer service.

The judges are looking for:

A company which can demonstrate service excellence through the delivery of customer service.
Active improvement in employees’ customer service focus

A clear relationship between customer service activities and improved business performance,
financial growth and customer retention.

A company with a clear understanding of customer needs.

Provided evidence of positive change in the last 12 months or identified a strategy for change in the
next 12months.

Employer Award -

This award recognises employers who have created an outstanding workplace based on a set of values that
has led to a committed, effective and motivated workforce. The employer should create a stimulating and
supportive work environment with a real commitment to the welfare of its employees, resulting in high
staff satisfaction levels and a well-motivated and integrated workforce.

The judges will be looking for:

What sets an employer apart and how it has benefited the business and its people.

A clear human resources policy that creates a stimulating and supportive workplace.

Staff development plans and how this has driven business growth.

Provided evidence of positive change in the last 12 months or identified a strategy for change in the
next 12months.

Entrepreneur Award -

This award will be presented to an exceptional individual who has identified a market opportunity and built
an outstanding business around it.

The judges will be looking for:

Explanation of the business and the opportunity it was built around

Strong commercial performance.

Innovation with a clear vision of where they want to take their business in the future.

Provided evidence of positive change in the last 12 months or identified a strategy for change in the
next 12months.



Business Leader Award —

This award will be presented to a leader who elevated his or her business or supported the local
community.

The judges are looking for:

Positive leadership, management and vision.

Strong commercial performance and results.

Networking in the local business community.

Provided evidence of positive change in the last 12 months or identified a strategy for change in the
next 12months.

Best Use of Technology Award —

This award will be presented to a business whose use of technology has created success through the
innovative application of a new idea, product, method or process.

The judges are looking for:

How the business has used technology to stand out from its’ competitors.

Demonstration of a creative and different way of working to keep the business fresh and responsive
to changing customer needs.

How the business has exceeded the expectations of its’ customers through use of technology.
Provided evidence of positive change in the last 12 months or identified a strategy for change in the
next 12months.



